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I. Policy

The Columbia Police Department operates a bait vehicle program as part of its

comprehensive strategy to combat auto theft. Using the specially-equipped bait vehicles,

officers are able to stop and arrest auto thieves while minimizing risk to officers and the

general public.

II. Definitions

Bait Vehicle - a motor vehicle equipped with global positioning technology, an audio and

video recording system, and the ability to be remotely disabled.

III. Procedure

A. Deployment of Bait Vehicle

1. Bait vehicles shall be deployed by officers assigned to the Major Crimes

Unit or others as authorized by the Major Crimes Unit supervisor.

2. Deploying officers shall test bait vehicles to ensure all aspects of the

vehicle are working properly prior to deployment.

3. Bait vehicles shall be primarily deployed in geographic areas that

experience a high rate of motor vehicle theft.

4. The deploying officer shall notify Public Safety Joint Communications

(PSJC) as to the location and description of the bait vehicle.
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B. Activation of Bait Vehicle Alarm

1. The bait vehicle monitoring and control system will be housed at PSJC.

2. The bait vehicle silent alarm is activated when a door is opened, the trunk

is opened, or the ignition is turned on.

3. PSJC is notified electronically upon activation of the bait vehicle silent

alarm.

C. Response to Bait Vehicle Alarm Activation

1. In the event of an activation, PSJC will:

a) Dispatch two officers to an "Auto Theft Alarm", using priority

code 1, with two alert tones preceding the dispatch.

b) Refrain from referring to the vehicle as a "bait vehicle" on public

radio transmissions in order to protect the confidentiality of the

program.

c) Relay whether the bait vehicle is

(1) stationary; or

(2) mobile; and

d) Monitor the bait vehicle's location and provide constant updates to

responding officers.

2. Officers responding to a stationary bait vehicle shall:

a) Respond covertly to the area of the bait vehicle;

b) Establish a position of concealment; and

c) Observe the bait vehicle to determine if it is occupied.

(1) If the bait vehicle is occupied, the officers shall either:

(a) Maintain concealment and surveillance until the bait

vehicle is moved and then disable the vehicle and

apprehend the suspect as outlined in section D,

below.

(b) Contact the occupants and determine if probable

cause to arrest exists.
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 (2) If the bait vehicle is unoccupied, and does not appear to be

damaged, officers shall return to service.

(3) If the bait vehicle appears to have been damaged, officers

shall notify the Major Crimes Unit supervisor.

3. Officers responding to a mobile bait vehicle shall:

a) Respond to the area of the bait vehicle.

(1) If the bait vehicle leaves the City limits, responding officers

shall notify a patrol supervisor.

(2) If officers are unable to intercept or catch up with the bait

vehicle and it appears reasonably likely that the bait vehicle

will be lost, a patrol supervisor may request that PSJC

disable the vehicle even where there are no officers in the area.

b) Establish and maintain view of the bait vehicle;

c) Maintain a reasonable distance from the bait vehicle until

sufficient officers are present and the decision is made to disable

the vehicle.

d) Weigh the following and any other relevant factors to determine

when and where to safely disable the bait vehicle:

(1) Vehicle speed;

(2) Traffic conditions;

(3) Weather conditions;

(4) Visibility; and

(5) Number of occupants.

D. Disabling of the Bait Vehicle

1. Officers shall position their vehicles to conduct a high-risk ("felony")

traffic stop on the bait vehicle.

2. When appropriate, the officer immediately behind the bait vehicle shall

request PSJC disable the vehicle.

a) Officers shall not generally become involved in a pursuit with the

bait vehicle. If the bait vehicle is observed being operated in a
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reckless manner, officers shall generally request the bait vehicle be

immediately disabled.

3. Upon request, PSJC will remotely disable the bait vehicle's engine and

lock the bait vehicle's doors.

4. After the bait vehicle has been disabled, officers shall activate their

emergency lights and conduct a high-risk ("felony") traffic stop on the bait

vehicle (see SOG 19.01).

5. When appropriate, an officer on the scene shall request that PSJC remotely

unlock the bait vehicle's doors.

6. Where probable cause exists, all occupants of the bait vehicle shall be

arrested.

7. The primary officer shall prepare an offense report.

E. Recovery of Bait Vehicle

1. Following each theft and recovery of the bait vehicle, the vehicle shall be

moved to the Columbia Police Department, and the primary officer shall

notify the Major Crimes Unit supervisor. Unless circumstances require

immediate action, after-hours notification may be made by email or voice

mail.

2. Detectives assigned to the Major Crimes unit shall recover digital video

recordings and other physical evidence from the bait vehicle, and prepare

a supplementary report.

F. Outside Agency Interaction with Bait Vehicle

1. The Major Crimes unit shall forward this Standard Operational Guideline,

and any subsequent updates, to area law enforcement agencies.

2. If another agency stops the bait vehicle and arrests the occupants, the first

available Columbia Police officer shall respond to the scene, complete the

arrest, and prepare the report.

3. If an officer becomes aware that another law enforcement agency is

pursuing the bait vehicle, the officer shall notify PSJC.

4. Upon becoming aware that another law enforcement agency is pursuing

the bait vehicle, PSJC will:

a) Advise the pursuing agency that:

(1) The bait vehicle can be disabled remotely;
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(2) That, once disabled, the bait vehicle will lose engine power

and the bait vehicle's doors will lock; and

(3) That the bait vehicle's doors can be unlocked remotely by

PSJC.

b) Offer to:

(1) Disable the bait vehicle upon request of the pursuing

officer; and

(2) Unlock the bait vehicle upon request from the pursuing

officer.

G. Confidentiality of Bait Vehicle Program

1. Information pertaining to the bait vehicle program is confidential and, as

such, shall be safeguarded by employees.

2. Employees have a duty to safeguard information and may be subject to

disciplinary action for releasing such information (see SOG 3.01).

3. Officers shall not refer to the vehicle as a "bait vehicle" on public radio

transmissions.

4. Officers shall not disclose the make, model, color, or location of bait

vehicles unless necessary in the performance of official duties.

5. Officers shall not tell any occupant of a bait vehicle that they were in fact

in a bait vehicle.

6. Employees may generally discuss the bait vehicle program, the

capabilities of the bait vehicles in general, and may advertise the program

as an example of the Columbia Police Department's comprehensive

strategy to combat auto theft.

H. Training

1. The Major Crimes Unit shall coordinate with the Personnel Development

Unit to conduct in-service training as needed to familiarize all employees

with the bait vehicle program, the capabilities of the bait vehicles, and this

Standard Operational Guideline.

2. The Major Crimes Unit may offer training to any local area law

enforcement agency to familiarize their employees with the bait vehicle

program, the capabilities of the bait vehicles, and this Standard

Operational Guideline.
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I. Crashes Involving Bait Vehicle

Crashes involving the bait vehicle shall be reported and investigated as with any

other City-owned vehicle.

J. Malfunction of Bait Vehicle

1. Should PSJC lose GPS contact with the bait vehicle, officers shall respond

to the last known location of the bait vehicle and ask PSJC to activate the

“sound the horn” feature in an attempt to locate the vehicle.

2. In the unlikely event that PSJC loses electronic contact with the bait

vehicle and its whereabouts become unknown, the incident shall be

reported and investigated as a stolen vehicle in all respects.

IV. Attachments

N/A

