Property and Evidence Survey
	1. Do you require an inventory at least once a year or with personnel changes?
	Yes
	No

	2. Do you require an audit at least once a year? (Inspection)
	Yes
	No

	3. Do you avoid routinely rotating personnel through the property room?
	Yes
	No

	4. Do you have a written policy that covers all aspects of the property function?
	Yes
	No

	5. Do you store drugs in a segregated secure facility within the property room? (Separate room, cabinet, vault)
	Yes
	No

	6. Do you store firearms in a segregated secure facility within the property 	room?  (Separate room, file cabinet, vault)
	Yes
	No

	7. Do you store currency in a segregated secure area? (Separate room, file cabinet, vault)
	Yes
	No

	8. Do you ESCORT non-property room personnel into the storage areas to view evidence?
	Yes
	No

	9. Do you change locks / combinations when personnel changes are made?
	Yes
	No

	10. Do you have a “right of refusal” policy for property room personnel?	
	Yes
	No

	11. Do you have a record of how much money is stored in your property room?
	Yes
	No

	12. Do you have an intrusion alarm that is monitored 24 hours a day?
	Yes
	No

	13. Is your property room in a Services or Administrative Division?
	Yes
	No

	14. Do you have packaging-guidelines that officers are required to follow?
	Yes
	No

	15. Does policy forbid property personnel from making the decision about disposal and/or release of evidence?
	Yes
	No

	16. Does your property room have a purging or review procedure to determine if evidence can be disposed of?
	Yes
	No

	17. Is an in-depth background completed when hiring property room personnel?
	Yes
	No

	18. Does your department utilize civilians to 	operate the property room?
	Yes
	No

	19. Does your department utilize a 2-person 	rule when counting money?
	Yes
	No

	20. Does your department monitor statistical 	data regarding inventory levels?
	Yes
	No

	21. [bookmark: _GoBack]Does your department use a 2-person-rule when destroying drugs and guns?
	Yes
	No
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