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COP SHOP BURGLARIES 



Authorities recover all guns, some drugs 
stolen from Blanding Police Department 

Aug 26, 2011 
 
Bold burglars broke into the Blanding Police Department and stole drugs 
and guns from the department’s evidence locker. The stolen weapons, 
meanwhile, all have been recovered — found by authorities as far away 
as Salt Lake City. 
 
Blanding Police Chief Lyle Bayles said that early Monday at least one 
thief broke a rear window and entered the police department armed 
with a power grinder to breech the metal evidence door.  
 
The thief, who was in the building for less than 15 minutes, headed 
straight to the evidence locker and stole about 46 pounds of marijuana, 
nine handguns, a cellphone and a small amount of peyote, Bayles said. 

✓ Burglars break window of PD 

✓ Use power saw to breech metal 

 evidence door 

✓ Steal 46 lbs of marijuana and 9 guns  

COP SHOP BURGLARIES 
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KEY CONTROL? 



Daily Times (State College, PA 
December 5, 2001 Wednesday  

 
EX-FERGUSON OFFICER GETS PRISON FOR STEALING MONEY  
 
BELLEFONTE -- A former Ferguson Township detective was ordered to spend up 
to a year on the other side of the bars for stealing $3,500 from the Department's 
evidence room.  
 
J.M. joined the department in 1995 and was named a detective in 1998. It was 
then he became the department's evidence custodian and was given one of two 
restricted-use keys for the evidence room.  

In November 2000, J.M. ordered duplicates of those keys made, turning in 
the originals before he left the department on Jan. 5 to move back to 
Virginia. Police said that two weeks later, McClure talked with two former 
colleagues in the department's parking lot, and after they left, he used his 
duplicate keys to enter the building and take the cash.  

✓ Evidence Custodian gets duplicate  
 keys made 

✓ Quits Dept. to move out of state,  
 turns in original keys 

✓ Comes back for a visit 2 weeks later 
✓ Uses duplicate keys to enter   

 Evidence Room 
✓ Steals $3,500 in cash 
✓ Gets arrested! 

 
 

KEY CONTROL 



Change locks for all personnel changes 
of people who may have had access, 
including: 

✓ Evidence Officers 

✓ Supervisors 

✓ Managers  

 
 

KEY CONTROL 



●   Who has access?  
✓ Does Chief / Sheriff have access?  
✓ Command level personnel? (Capt / Lt’s) 
✓ Facility Administrator / City Locksmith? 

●   Limit distribution of keys  
✓ Have employees sign out/in keys 
✓ Number all property room keys (#1,#2) 
✓ Audit keys annually 

●  Key duplications require written 
  administrative approval 

KEY CONTROL 



Do you take the keys 

to the Property Room 

home with you at the 

end of the day?? 

WHO’s GOT THE KEYS? 



 
The Salt Lake Tribune 
March 8, 2006 
 
HEADLINE: Thefts of evidence may sink pot cases in court 
 
Several criminal cases may not stand up in court because key 
evidence - about 23 pounds of marijuana, plus paraphernalia - 
was stolen from a Utah Highway Patrol locker in Cedar City. 
 
Now three juveniles are in custody and two more are being 
sought in connection with the burglaries, said Iron County 
Sheriff's Detective David Mitchell. 

 

3 juveniles arrested for stealing 23 

 lbs. of marijuana from Highway 

 Patrol Evidence Locker.   

 
They used a key that belonged to the 

 father of one of the suspects. 

 
 

WHOSE GOT THE KEYS 



May 26, 2006  
 
Associated Press State 
DATELINE: BECKLEY W.Va. 
HEADLINE: Wife of police captain pleads guilty to taking evidence 
cash 
 
The wife of a small-town police captain has pleaded guilty to using her 
husband's keys to steal money from the department's evidence room, 
ruining dozens of cases.  
 
C.A. Kerr, 33, pleaded guilty on Thursday to one count of felony 
entering without breaking into the Mabscott Police Department. 
"Because that was a police evidence room, every piece of evidence in 
that room became tainted the minute you opened that door,” said the 
Circuit Court Judge. 

 
 

WHO’S GOT THE KEYS? 

•  Captain’s wife takes keys 

•  Steals money from evidence room 

•  Wife arrested 

•  Judge - “every piece of evidence in 

 that room became tainted” 

•  Divorced 
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KEY CONTROL - AFTER HOURS 



 
 

AFTER HOURS ENTRY 



●  Written policy re: after hours protocols 

●  Reasons for entry after hours:  

Ø  Submission of large bulky items 

Ø  Submission of large quantity of drugs 

Ø  Obtain supplies (bad practice) 

Ø  Emergencies! 

 

 

What is an

 emergency? 

 
 

AFTER HOURS 



AFTER HOURS KEYS 

ü Sealed with evidence 
tape 

ü Initialed By 
Commanding Officer 

ü Memo justifying entry 

 



●  Best practice 

Ø Call Out - Property Officer 

●  Property Officer - Not available? 

Ø 2 Person Rule for all entries  

Ø Never enter solo! 

Ø Document all after hour entries 

●  Goal - keep everyone else out 

Entering solo makes you a  

part of the investigation!

 
 

AFTER HOURS 
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