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Resource Allocation – T. Freesmeyer
(40 CEHS – POST Certified Training)
November 5-9, 2018 

Cost: $400 (price includes lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 5:00 pm each day.

Limit: Class is limited to 10 attendees. 

STUDENTS ATTENDING THIS COURSE WILL NEED A LAPTOP WITH A RECENT VERSION OF EXCEL LOADED ON DEVICE.

Course Summary:
[bookmark: _GoBack]
It is no surprise to anyone in public service that we are in unprecedented economic times. Cities, counties, and states are forced to operate on less general revenue while the cost of operations (fuel, insurance, equipment, etc.) continues to increase. For most law enforcement agencies, personnel salary and overtime costs represent the largest line items in the budget and are often the first areas to be scrutinized and decreased. If a police administrator does not have a good understanding of the workload within their agency, it becomes very difficult to justify the need for their staff when budget cuts hit.
In addition to workload, this course covers the crucial topic of schedule optimization. For many agencies, overtime budgets are increasing due to inefficient work schedules, not solely due to staff shortages. Too many agencies operate on antiquated schedules that no longer fit the agency's workload curve. Overstaffing in the early morning hours leads to short staffing in the afternoon hours when call loads are at their highest. This course provides a methodology to staff your agency in a way that is most attuned to the agency's workload curve.
This is a hands-on workshop which combines short topical lectures with hands-on programming in Microsoft Excel. Throughout the five-day course, students will build a seven-page Excel workbook containing all the necessary formulas to conduct a staffing study at their home agency. This is not a typical police conference course requiring only passive listening, you will be actively engaged throughout the course. To get the most out of this class, be prepared to focus your complete attention on the content. Prior exposure to Microsoft Excel is beneficial but not required.
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Use of Force – Steve Ijams
(8 CEHS – POST Certified Training)
December 11, 2018

Cost: $60 (price includes lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 5:00 pm.

Limit: Class is limited to 10 attendees. 

Course Summary:

This 8-hour block of instruction will address the key issues facing police command in a Post-Ferguson era, and provide pre-event processes to recognize and then mitigate risks associated with use of force issues.
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Racial Profiling – Gary Hill
(4 CEHS – POST Certified Training)
December 12, 2018

Cost: $40 (price does not include lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 12:00 pm.

Limit: Class is limited to 10 attendees. 

Course Summary:

This course will provide law enforcement personnel with an understanding of what racial profiling is and the negative impact it can have, not only on the individual targeted, but also on the entire community. The practice of racial profiling or bias-based policing can compromise public trust Participants will learn that stereotyping of any group of people can lead to racial profiling or bias-based policing practices. Finally, students will be exposed to real-life examples designed to enhance their ability to critically analyze their own beliefs and distinguish between when race is a legitimate factor in identifying a suspect and when it is not.
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Implicit Bias & Explicit Biased Based Policing – Sean McCarthy
(4 CEHS – POST Certified Training)
December 12, 2018

Cost: $40 (price does not include lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 1:00 pm and ends at 5:00 pm.

Limit: Class is limited to 10 attendees. 

Course Summary:

Most officers have, since the early 2000s, attended at least as many racial profiling courses as they have accrued years of service. This course offers a slightly different look at this familiar issue, by considering not just how racial profiling applies to traffic stops and street level law enforcement, but also to major political and cultural questions.
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Employment Law Issues – Dan Doetzel
(16 CEHS – POST Certified Training)
December 13-14, 2018

Cost: $150 (price includes lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 1:00 pm and ends at 5:00 pm.

Limit: Class is limited to 20 attendees. 

Important Note: This class is open to members of the Missouri Police Chiefs Association only.*

Course Summary: 

Educate attendees about workplace issues that can lead to employment litigation, employee leave issues, and employment related claims. They will also be educated in how effective management of employees can minimize potential exposure to liability and what to expect when employment litigation occurs. The students will be provided with an overview of the State and Federal Employment Laws and how that will apply to their career as command staff. Provide attendees with a comprehensive understanding of harassment in workplace and the prevention of liability for harassment conduct. Attendees will also be provided a comprehensive understanding of how to conduct harassment investigations properly and the skills to help minimize liability for unlawful conduct.
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Leadership & Effective Management – Gary Wilbers
(16 CEHS – POST Certified Training)
February 11-12, 2019

Cost: $150 (price includes lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 5:00 pm over the two-day course.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course is designed to address management theories, applications, and skill development in management, leadership and communication skills to enhance effective management. The course implements modern management and leadership principles in managing diverse backgrounds and experience of the existing and emerging workplace.










[image: ]

Human Communications – A.J. Soll
(4 CEHS – POST Certified Training)
February 14, 2019

Cost: $40 (price does not include lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 12:00 pm.

Limit: Class is limited to 20 attendees. 

Course Summary:
This training is designed to understand the manner in which communication is made and the enhancement of skills to effectively promote clear and proper communication within the workforce.
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P.O.S.T. Training/Administration Function – Jeremy Spratt
(4 CEHS – POST Certified Training)
March 11, 2019

Cost: $40 (price does not include lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 12:00 p.m.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course will provide an update on the both statutory and administrative law governing POST.  It will address the functions of POST to include training and actions relating to peace officers’ license.
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Public Speaking - TBA
(4 CEHS – POST Certified Training)
March 11, 2019

Cost: $40 (price does not include lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 12:00 pm and ends at 5:00 p.m.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course will enhance the student’s skills and exposure to public speaking.  The course will provide guidance in developing outlines for public speaking. Student will also have to engage in public speaking exercises.
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Open and Closed Records – C. Lawrence
(4 CEHS – POST Certified Training)
March 15, 2019

Cost: $40 (price does not include lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 12:00 pm and ends at 5:00 p.m.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course will provide an update on 610 RSMo. relating to the Missouri “Sunshine Law”.  The course will address when and what records are open or closed. This training will also address reports and video created by law enforcement and recent issues relating to texts, emails, and medians of digital communication.
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Background Investigation/Decision Making – J. Capanella
(8 CEHS – POST Certified Training)
April 16, 2019

Cost: $60 (price includes lunch.)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 5:00 p.m.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course will address techniques, methods, and process of conducting an effective background investigation for the hiring of employees within a law enforcement setting.
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Peer Support – Greg Young
(4 CEHS – POST Certified Training)
April 17, 2019

Cost: $40 (price does not include lunch)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 12:00 p.m.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course will address techniques, methods, and process addressing the stress of the law enforcement profession and implementation of peer support mechanisms within an agency to address and face the emotional impact that is part of the law enforcement profession.
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Twenty First Century Policing – Paul Williams
(8 CEHS – POST Certified Training)
April 18, 2019
Cost: $60 (Price includes lunch.)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 5:00 p.m.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course will address the Twenty First Century Policing Model, identify the pillars, and provide insight and ways of implementation of this philosophy.
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Adaptive Leadership – Glenn Ladd
(16 CEHS – POST Certified Training)
May 21-22, 2019

Cost: $150 (Price includes lunch.)

Location: MPCCF Headquarters 1001 E High St Jefferson City, MO 65101. 

Time: Class starts at 8:00 am and ends at 5:00 p.m. each day.

Limit: Class is limited to 20 attendees. 

Course Summary:

This course will address the principles and application of adaptive leadership.
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